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Article 1

These Regulations Governing the Management of University Varsity Teams
(hereafter referred to as “these Regulations”) are adopted by National
Kaohsiung University of Science and Technology (hereinafter referred to as
“the University”). The purpose of these Regulations is to enhance awareness
and engagement in sports activities, encourage student participation in
extramural sports competitions, and aim for outstanding achievements that
bring honor and prestige to the University.
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Article 2

2.1 Those who meet one of the following conditions may apply for the

2.2

2.3

formation of a Varsity Team at least one month before the end of the
current academic year. The application documents must include annual
competition results, annual training plans, and information about
coaching staff and training facilities. Upon passing the initial review by
the Varsity Team Selection and Evaluation Committee (hereinafter
referred to as “this Committee) and obtaining approval from the
President of the University, the Varsity Team will be established in the
following academic year. Teams with the aim of long-term athlete
development in sports, as proposed by the University, may be
established upon special approval by the President:

(1) The sports in which students have exceptional athletic performance
(placed among the top three in the national middle or high schools
athletic games, National Intercollegiate Athletic Games, or
competitions hosted by Individual Sports Association in the last
three years) and have the potential for promotion and development;

(2) The sports that have potential for development in line with the
University’s distinguishing characteristics and have received
approval by the President of the University;

(3) The sports clubs that have been evaluated as an A-Level Club for
two consecutive years.

The Committee is structured based on different tasks. The Chairperson
of the Committee shall be one of the Vice Presidents appointed by the
President; the Vice Chairperson shall be the Dean of the Office of
Physical Education; the Dean of the Office of Student Affairs and the
Dean of the Office of Academic Affairs shall also serve as Committee
members. When the Committee holds a meeting, the Chairperson will
serve as the convener. In cases where the Chairperson is unable to
preside over a meeting, the Vice Chairperson shall act on his/her behalf.

If required, the Chairperson may hire several other members to carry out
the selection work.
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Acrticle 3
The obligation imposed on Varsity Team are as follows:

3.1 At the beginning of each semester, the Dean of the Office of Physical
Education shall convene a Varsity Team Meeting. All the coaches and
team members must attend the meeting. The training plan and team
roster shall be forwarded to the Office of Physical Education for record-
keeping;

3.2 Students admitted to the University due to their outstanding athletic
performance shall join the relevant Varsity Team or sports clubs;

3.3 The final reports and expense reimbursement shall be submitted within
two weeks after a competition’s conclusion;

3.4 Assisting in the cleaning and maintenance of training facilities and
equipment; and

3.5 Helping in sports competitions and activities hosted by the University.
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Article 4

Article 5

The selection of members in the Varsity Team is as follows:

4.1 Students who have exceptional athletic performance in various open

4.2

~

events, inter-departmental tournaments, University Sports Day, club
activities, and off-campus competitions, or who receive
recommendations from instructors may apply to join the Varsity Teams.
The application shall be selected and reviewed by the Office of Physical
Education.

Those who apply for participation in the Varsity Team member
selection shall meet the requirements specified in the preceding
paragraph and the following conditions:

(1) Possessing good physical and mental health, high integrity, passing
grades in all subjects, and excellent conduct grades;

(2) Having an ambition to succeed, a strong sense of integrity, and a
team-focused mindset; and

(3) Demonstrating a high level of interest in the specific sports.
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Appointment and obligation of coaches in Varsity Teams are as follows:

5.1 Each Varsity Team shall have one coach and may have up to two

assistant coaches. The Office of Physical Education shall select faculty
members with expertise in specific sports to serve as coaches. If there
are no faculty members with the required expertise within the University,
external coaches from other institutions may be recommended.
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Coaching appointments must have the approval of the President of the
University.

5.2 The standard schedule for training is two sessions per week, with each
session lasting two hours. Coaches will be compensated with coaching
fees for up to 48 hours per semester. In alignment with the annual
training plan, coaches shall provide guidance to team members during
training and competitions, as well as arrange matters related to the safety
of team members during off-campus competitions.
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Article 6
Training and management regulations for Varsity Teams are as follows:

6.1 A captain, vice-captain, or other team leaders shall be appointed to
oversee the team affairs once the Varsity Team has been established.
They shall collaborate with the coach to develop the training plan, which
will include regular training, pre-competition training, winter/summer
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training, etc. The coach shall be responsible for supervising and
implementing the training plan.

6.2 Training during the semester shall not interfere with academic studies.
The training sessions shall, as a rule, be held at least twice a week, with
each session lasting two hours. Additional training during winter and
summer vacations shall be scheduled if necessary.

6.3 Training objectives shall put emphasis on both skills and virtues.
Students shall learn to adhere to sports ethics and demonstrate good
sportsmanship to strive for excellent performance. Team members shall
follow the coach’s guidance and uphold group discipline during training.

6.4 Team members who violate sportsmanship or University regulations
during training or competition, or refuse to participate in training or
competition without valid reasons, shall be reported to the University for
discussion and be subject to disciplinary action.

6.5 If the Varsity Team members commit major violations during training or
competition, receive disciplinary sanctions, or fail more than half of their
academic subjects in the current academic semester, their qualification
for the Varsity Team shall be revoked.

6.6 Students who fail to fulfill their obligations as stipulated or disobey the
supervision of the Office of Physical Education and coaches, and as a
result demonstrate unsatisfactory performance in training may be
reported for suspension by the Office of Physical Education.

6.7 When Varsity Teams participate in national-level competitions, they shall
be granted official leave and financial support. For other types of
competitions, official leave shall be granted upon approval through
special reporting procedures.
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Article 7
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The Varsity Teams must provide documented results from similar
competitions in the most recent year when applying for a subsidy to
participate in off-campus competitions. The Varsity Teams shall be provided
a subsidy after the application has been reviewed and approved by the
Committee. The principles, application, and reimbursement procedures for
the competition subsidy are as follows:

7.1 Standards for subsidy:

(1) The standard of subsidy shall be processed in alignment with the
Office of Physical Education’s Principles for Appropriating Funds
7


http://www.tracker-software.com/buy-now
http://www.tracker-software.com/buy-now

to Facilitate University Varsity Teams’ Participation in
Competitions. Qualified teams representing the University in the
National Intercollegiate Athletic Games, any intercollegiate level
ball games, or individual sports tournaments shall receive full
subsidies once a year. For other national competitions, subsidies
shall cover registration fees and insurance costs once a year. For
students participating in competitions other than the aforementioned
ones, their insurance costs shall be subsidized, contingent upon prior
approval and agreement by the Office of Physical Education.

(2) Subsidies per participant are limited to the number of registered
participants in the competition.

(3) Subsidies per day are limited to the number of days the participants
engage in the competition.

(4) Students participating in off-campus competitions shall acquire
insurance. The insurance premium shall cover the death and
disability insurance with a coverage of NT$1,000,000, and include
pay-as-you-go medical reimbursement insurance with a coverage of
NT$30,000.

(5) Subsidies shall not be provided to individuals who do not represent
the University in the competition or have not been included in the
Varsity Team roster with prior approval from the Office of Physical
Education.

(6) Students who are not members of Varsity Teams or sports clubs but
wish to represent the University in off-campus competition must
submit an application to the Office of Physical Education in advance.
The application must include evidence of their top athletic
performances. Upon review and approval by the Committee, these
students will be eligible for subsidies and comparable to those of
Varsity Teams with funding subject to specific approval.

7.2 Application procedures:

(1) The roster of participating athletes, the roster of athletes to be
insured, and competition agendas shall be submitted to the Office of

Physical Education at least one month before the competition.
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Should a student require a cash subsidy in order to register for a
competition with a registration fee of over NT$10,000, they must
submit an application for a cash advance alongside the
aforementioned documentation.

(2) Participants may not take part in the competition without obtaining
approval from the Office of Physical Education and completing the
necessary student leave procedures.

7.3 Reimbursement Procedure: Within two weeks after the competition,
pertinent documents (the receipt of registration fee, accommodation
expenses, etc.), signed collection lists, reports, and other related
materials shall be submitted for the reimbursement process. All the
borrowed items shall be returned in full (sports attire should be cleaned
and dried before being returned).
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Article 8

For Varsity Team members who achieve outstanding results in off-campus
competitions, the coaches shall submit a report to the Office of Physical
Education for recognition and awards based on their performance.

The principles of applying for awards are as follows:
8.1 Qualification:

(1) The application criteria for students and coaches who excel in
representing the University in nation-level sports competitions
(prioritizing team events according to the aggregate number of
teams and individual events according to the aggregate number of
individuals) are as follows:

(@) With a total of four teams or up to five participants in the
competition, only the team or individual that takes first-place

shall be qualified.
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8.2

8.3

8.4

(b) With a total of five teams or six participants (including six) in
the competition, the teams or individuals finishing in first- and
second-place winners shall be qualified.

(c) With a total of six to seven teams or eight participants
(including eight) in the competition, those finishing from first
to third place shall be qualified.

(d) With a total of eight teams or twelve participants (including
twelve) in the competition, those finishing among the top five
shall be qualified.

(2) Each individual/team shall apply for the award annually, but this
limitation does not apply to the same individual participating in
different events within the same competition. The following
competitive events are included within the subsidy scope:

(a) National Intercollegiate Athletic Games, as well as any national
intercollegiate ball games and tournaments.

(b) AIll national intercollegiate sports events organized by
Individual Sports Association or Committees.

The Varsity Teams registered on behalf of the University, as approved
by the Committee, shall be provided financial support in accordance
with Principles for Appropriating Funds to Facilitate University Varsity
Teams’ Participation in Competitions. Commendations and awards shall
be granted based on performance. The award-winning Teams or
individual players who register for the competition and cover all the fees
on their own but did not receive approval from the Committee shall be
awarded a commendation and a subsidy that is twice their cash prize
amount.

The application shall be submitted to the Office of Physical Education
no later than the end of the fifth week following the commencement of
the semester. The application documents shall include the application
form (as shown in Appendix 1), a photocopy of the award certificate, and
the agenda (competition schedule).

Those who meet the qualifications listed in Article 8, Subparagraph 1,

12
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Item 2-1 shall be awarded as follows.

(1) Student (individual)

(@

(b)

(©

(d)

(e)

First place: Each student shall be awarded one major merit and
a cash prize of up to NT$10,000.

Second place: Each student shall be awarded two minor merits
and a cash prize of up to NT$8,000.

Third place: Each student shall be awarded one minor merit and
a cash prize of up to NT$7,000.

Fourth place: Each student shall be awarded two
commendations and a cash prize of up to NT$6,000.

Fifth place: Each student shall be awarded two commendations
and a cash prize of up to NT$5,000.

(2) Student (teams)

(@

(b)

()

(d)

(e)

First place: Each student in the team shall be awarded one major
merit and a cash prize of up to NT$10,000.

Second place: Each student in the team shall be awarded two
minor merits and a cash prize of up to NT$8,000.

Third place: Each student in the team shall be awarded one
minor merit and a cash prize of up to NT$7,000.

Fourth place: Each student in the team shall be awarded two
commendations and a cash prize of up to NT$6,000.

Fifth place: Each student in the team shall be awarded with two
commendations and a cash prize of up to NT$5,000.

(3) Coaches

(@
(b)
()

First place: Each coach shall be awarded up to NT$10,000.
Second place: Each coach shall be awarded up to NT$8,000.

Third place: Each coach shall be awarded up to NT$7,000.

8.5 Those who meet the qualifications listed in Article 8, Subparagraph 1,
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Item 2-2 shall be awarded as follows.
(1) Student (individual)

(@) First place: Each student shall be awarded one major merit and
a cash prize of up to NT$6,000.

(b) Second place: Each student shall be awarded two minor merits
and a cash prize of up to NT$5,000.

(c) Third place: Each student shall be awarded one minor merit and
a cash prize of up to NT$4,000.

(d) Fourth and fifth place: Each student shall be awarded two
commendations and a cash prize of up to NT$3,000.

(2) Student (teams)

(@) First place: Each student in the team shall be awarded one major
merit and a cash prize up of to NT$6,000.

(b) Second place: Each student in the team shall be awarded two
minor merits and a cash prize of up to NT$5,000.

(c) Third place: Each student in the team shall be awarded one
minor merit and a cash prize of up to NT$4,000.

(d) Fourth and fifth place: Each student in the team shall be
awarded two commendations and a cash prize of up to
NT$3,000.

(3) Coaches
(a) First place: Each coach shall be awarded up to NT$6,000.
(b) Second place: Each coach shall be awarded up to NT$5,000.
(c) Third place: Each coach shall be awarded up to NT$4,000.

8.6 In order to efficiently allocate resources, applicants are advised not to
pursue multiple scholarships from the University.

8.7 If the applicant’s documents are found and discovered to be false or
forged, resulting in incorrect decisions from the Office of Physical

14
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Education, any awards received will be revoked, and additional
disciplinary measures will be enforced in accordance with the
University’s regulations.
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Article 9

These Regulations’ funding shall be provided by an annual budget or
supported by donations.

9.1 Coaches’ and assistants’ hourly wages shall be funded by a dedicated
annual current account or donations.

9.2 Competition Subsidies for Varsity Teams shall be funded by a dedicated
annual current account or donations.

9.3 Outstanding Athletic Performance Prize:

(1) For students: the prize will be provided by the Scholarship for
Outstanding Student Athletes dedicated by the Office of Student
Affairs.

(2) For coaches: the prize will be funded by the self-generated income
budget allocation (The annual cash prize can be as much as
NT$100,000).

The funding for the preceding paragraph is limited to the current year’s

allocated budget. If insufficient, the subsidy and the amount of cash prize

will be adjusted as deemed necessary by the Office of Physical Education.
15
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The evaluation, suspension, and dissolution of Varsity Teams.

10.1

10.2

10.3

10.4

10.5

The evaluation will be conducted once a year during the academic year,
generally in June. The Committee will oversee the evaluation and the
same procedures apply for reappraisal.

The evaluation criteria encompass on-campus activities, performance
in off-campus competitions, annual plans, organizational operations,
data archiving, financial management, venue management, and
administrative coordination.

The evaluation levels are divided into Level A (80 or above), Level B
(70-79), Level C (60-69), and Level D (below 60, including those who
do not attend the evaluation without justifiable reasons).

If the evaluation result by the Committee is Level C, or if any serious
violations occur or if the coach requests a suspension, the training and
funding support will be halted. The suspension duration will be
determined by the Committee, and the same procedures will apply to
reappraisal.

The dissolution of Varsity Teams shall occur in either of the following
situations, including the evaluation result by the Committee is Level D,

any major violations affect the reputation of the University, the coach
16
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resigns, dismissal leads to the absence of a coach for more than two
months, or if the coach requests dissolution.
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Acrticle 11
These Regulations shall be passed by the Administrative Meeting and shall
be reviewed by the University Endowment Fund Management Committee

Meeting before taking force upon approval by the President. The same
procedure shall apply when these Regulations are amended.
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